
Page 1 of 3 

 Biddenham International School & Sports College 
 
 
 

Governance Report for the Academic Year 2017 - 2018 
 
 
The Governing Body 

The Governing body has met four times in this academic year, and there has been no reason to 
have an emergency Full Governing Body (FGB) meeting. The work of the FGB has been solidly 
supported by two main committees, the Curriculum Committee and the Business Committee, and 
these have met twice a term, with their minutes being discussed at the FGB. The Strategy 
committee has met twice this year, reporting back to the FGB. Governance has been discussed at 
the FGB, as we have agreed changes to the composition of the governing body, to ensure we have 
a board representative of the school’s student population and have the expertise for making 
strategic decisions on behalf of the school.  The governing body now has 13 members, made up of 
staff, including the Head Teacher, parents, partnership governors, including the University of 
Bedfordshire, an LA appointed governor and co-opted governors, who are sought out for specific 
skills to supplement the expertise of the Governing body. A skills audit is carried out each year. A 
list of the current Governors can be found on the school’s website. 
 
The Head boy and girl attend the FGB meetings. They have an agenda item at each meeting, 
which enables them to report on the work of the Student Forum, and any other issues raised by 
students. 
 
The Pay Committee met in September to decide on pay awards for staff who had applied. 
Governors also met in the autumn term to review the Headteacher’s objectives and to set his 
objectives for the coming year.  
 
Performance of students 

The September 2017 meeting discussed in detail the summer exam results, and the implications 
for the students in the next Key Stage 4 and 5 cohorts. The students achieved solid, average 
results at both GCSE and A level, and came well within the norm of expectations of schools doing 
well for their students. The current Government measure for this is arcane; average is deemed to 
be 0, but it is measured in both progress that students have made and attainment. The cohorts at 
both GCSE and A level were below the national average, but progress was good. Governors 
discussed the range of subjects, and which had done well and not so well. Despite the incremental 
improvements in Science in key stage 4 and 5 they agreed with the school that Science needed to 
improve their results, which would make their suite of subjects a priority for 2017-18. This has been 
followed up by more detailed discussions and visits from the Curriculum Committee and the Chair. 
They were pleased that an increased number of students achieved both English and Mathis 
GCSEs, 52%, and at 6th form level, all students fulfilled their ambitions for next steps in their 
educational/work careers. This was welcomed by governors.  
 
Progress of students in years 7 and 8 was discussed at the November meeting. The school is now 
an 11-19 secondary school, although numbers in years 7 and 8 are smaller.  It is to be noted that 
by the end of the academic year these numbers have grown considerably, from 106 to 114 in year 
7, and 67 to 95 in year 8. The governing body noted the changes to the cohorts as a result of the 
Borough going two tier, and the housing developments at Great Denham and Bromham, as well as 
students coming in from abroad, many of them with no English, (15 by November into year 7).  
 
Governors received detailed explanations about the characteristics of the cohorts, and how 
progress is being made and measured.  Governors recognised that the level of churn in students 
made it difficult to measure progress across the cohort and so it was important to look at the in-
year progress that individual students were making. 
 
The groups have benefitted from small class numbers, (20-21 in year 8), a specialist English 
intervention support worker, and a curriculum that allows flexibility to respond to individual need.  
The Curriculum has been designed to be a transition between primary and secondary curriculum 
approaches, and student feedback on this approach has been good. 
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At the March meeting, the final position for students in 2016-2017 cohorts’ progress at key stage 4 
and 5 was considered. The school’s progress was ranked as average at -0.17, with vulnerable 
students almost matching this at -0.19. Governors discussed the changing approach to the English 
baccalaureate (EBacc), noting the Government’s intention that 75% of students should attempt this 
academic curriculum. Currently, 23% of students choose subjects which fit the EBacc, and 
governors were concerned that low prior attaining students would be disadvantaged by this. The 
position of the school is that students should make a free choice from the suite of EBacc subjects 
and governors were content with this approach. 
 
Key stage 5 progress was now at -0.08, and so close to 0, and a solid performance. Governors 
discussed the approach to enabling 6th formers to make the choices that they wanted but with a 
clear sense of their success at the end of two years study. The retention rate is 98% for A levels, 
and 97% for BTECS, both above national norms. 
  
The March meeting also looked at the progress for the current years 11 and 13. Although the 
predictions for year 11 were slightly below those for the previous year, this represented caution of 
staff, and concerts about how to rate students chances against subjects with completely new 
specifications. Governors also considered the amount of data staff needed to collect, but it was 
thought a reasonable balance had been struck with collecting what was useful to staff, as well as 
the school’s need to track progress. Data was being used to help support students falling behind in 
constructive ways.  
 
Years 7, 8 and 9 cohorts were also discussed. The current year 9 has the highest prior attainment 
data at the school for some time, a higher than average percentage of boys, higher levels of pupil 
premium than last year, a lower level of English as an Additional Language, and a high level of 
SEND students. Year 7 had maths scores close to the National Average, whilst year 8 was further 
away from the National average. 
 
The curriculum has to date been designed based on a four lesson per day/fortnightly pattern. This 
was originally introduced to reduce to promote a solid learning experience in each subject and to 
reduce movement in school. In addition, now that the school is fully secondary, there was a further 
issue of whether to move away from a three year GCSE timetable. The discussion considered a 
range of issues affecting the decisions, and governors understood the external pressures on the 
school to move to a five period day and a consideration of a two year GCSE curriculum design, 
rather than three. The governors agreed to the five period day, but have retained the 3 year GCSE 
system for the time being. 
 
In the June meeting, the Head of Science and the lead for Key Stage 5 Science presented their 
work to improve student progress. Science has been a priority in this academic year’s School 
Development Plan. They demonstrated a number of initiatives which were designed to support 
staff and students, and which appeared from their progress predictions to be of merit. These 
included changing the way that revision is carried out, individual support, and activities to maintain 
the enthusiasm of the higher prior attaining students. Some of their approaches will be replicated 
through the school. 
 
Finance 

The Governing body receives an update on Finance at each governing body meeting. Finances 
are very tight, and the Business Committee has worked hard to understand the pressures and 
costs that the school faces. Key issues over the course of this year have been:-An unfunded pay 
award to staff Changes to employer pension contributions, increased employer National Insurance 
payments. The school currently has a licensed deficit with the local authority of £142K for the 
financial year 2018-19, on a budget of £6 million. Actions taken include reviewing all staff 
requirements, fixed term contracts, curriculum needs and projected pupil numbers. Governors are 
pleased that the school continues to attract students in good numbers, as the additional finance for 
each student is important in maintaining a reasonable financial position. However, the growing 
trend of pupils coming as in year admissions has meant that the school is out of pocket for some 
considerable time, especially when the rate of increase requires additional staff. The burden of 
properly providing for Statemented pupils has increased, as the additional money attracted by 
these students does not cover the cost of their support. 
 



Page 3 of 3 

 
Student Numbers - September 2019: Year 7   Year 8   Year 9   Year 10   Year 11 

         141      132        202         181    193  
 
 
Safeguarding 

The governing body receives an annual report on safeguarding from the Assistant Head 
responsible. This identifies all the training carried out, maintenance of the single system for 
collating all staff data, and the extent of activity on safeguarding. Governors have also received 
training. The discussions of the governing body have included those which are of national concern, 
such as knives, drugs, FGM, sexual exploitation and inappropriate use of social media. It has been 
extremely helpful to have feedback from the Head boy and girl about the views of the students, 
through the Student Forum, and their suggestions led to a consideration of fencing the school land 
to provide extra security. Although this has not been undertaken, equipping staff with high-viz 
jackets for when they are on duty has made staff more visible to students with concerns.  
 
The lead for safeguarding has met the Assistant Head Safeguarding on a bi-termly basis, and has 
examined the single central record.  
 
The behaviour code has been developed to incorporate the Ready, Respect, Reward strategy. 
Governors have discussed the need for there to be positive rewards for good behaviour and this 
has been introduced, including telephoning home to parents, letters to students and parents, etc.  
 
Policies reviewed by the Full Governing body have included Safeguarding, Equalities, Diversity 
and Social Cohesion, and the Medical needs policy. Other policies are reviewed by the 
committees. 
 
Attendance at school is key to learning but also to ensuring that students are safe. This has been a 
focus of discussion at FGB meetings, and governors have discussed the wide range of actions 
taken. The school is concerned that the effectiveness of all its activity to maintain good attendance 
can be shown, although this is difficult to determine. The Head teacher has been able to report that 
there have been significantly fewer fixed term exclusions this year, but there have been a 
significant number of permanent exclusions. Governors have been involved in reviewing these, 
and the experience has shown the need to have a very tight process in place throughout all years 
of the school. 
 
Strategy 

The FGB discusses key strategic issues. The Strategy Committee has been used to tease out 
some of those key issues, prior to FGB meetings. These have included the values and principles of 
the school, and how to ensure sufficient space is available as a fully functioning secondary school. 
The Executive Principal has specific objectives to fulfil and the teaching space available for the 
school is one of those, reported in detail to the Strategy Committee. The aim to raise money for an 
additional building has been developed around the idea of deepening the speaking and listening 
curriculum whilst extending the understanding of citizenship and democracy.  
 
 
 
 
Chair of Governors 
July 2018 


