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Governor Position Attendance 
2021/2022 

Present 

Mr David Bailey   Head Teacher (Ex-Officio)  1/1 Mr David Bailey (DB) 

Mrs Carole Bell    Co-opted Governor (Chair of Governors)  1/1 Mrs Carole Bell (CB) 

Ms Eleanor Grylls  Staff Governor  1/1 Ms Eleanor Grylls (EG) 

Ms Anne Day   LA Governor  1/1 Ms Anne Day (AD) 

Mrs Dinka Miocinovic  Co-opted Governor 1/1 Mrs Dinka Miocinovic (DM) 

Ms Sarah Crafter    Co-opted Governor  1/1 Ms Sarah Crafter (SC)   

Mr Saqib Hussain  Co-opted Governor  0/1 Mr Saqib Hussain (SH) 

Ms Nezma Begum   Co-opted Governor  1/1 Ms Nezma Begum (NB) 

Mrs Catherine Walters  Parent Governor 1/1 Mrs Catherine Walters (CJW) 

Mr Oliver Sharp  Parent Governor 0/1 Mr Oliver Sharp (OS) 

 

Apologies:  Saqib Hussain, Oliver Sharp 

Not in attendance:  

Also in attendance:  
 

Minutes: Sue Newman (SN) - Clerk to Governors 

  

Item 
No. 

Item 
 

Action 

1.0 Welcome and apologies 
Apologies were accepted from Saqib Hussain. Nezma Begum attended the meeting via GoogleMeet. Oliver Sharp 
had attempted to join the meeting virtually as he had not realised it was being held in school. Governors were 
pleased to be able to meet in person after such a long time.  

 

2.0 Appointment of Chair and Vice Chair 
Following discussion, it was unanimously agreed that Carole Bell would be re-appointed as the Chair of the 
Governing Board, for a period of 2 years. Dinka Miocinovic was unanimously re-appointed as the Vice Chair. It was 
agreed that the Vice Chair appointed next September should be appointed with a view to taking on the position of 
Chair the following year.   

 

3.0 Declaration of Pecuniary and Other Interests: 
 Annual declarations – Governors were asked to return any outstanding annual declarations to the Clerk.  
 For this meeting – There were no declarations of interest for this meeting. 

 
All 

4.0 Governing Board Governance: 
Staff Governor position – DB and EG had discussed this and agreed it would add greater depth to the Governing 
Board if this position was advertised within the wider staff team. It was agreed this should be done as soon as 
possible. 
 
Governor Vacancies – There were currently three vacant positions (2 Partnership and 1 Co-opted). CB and DB had 
approached a few possible candidates (with educational backgrounds) but none had worked out. CB had written to 
Sharon Skilling and discovered that her circumstances had changed so she might be persuaded to return. NB was 
aware of a few individuals who had previously expressed an interest in joining and she would inform them of the 
vacancies. It was noted that the Partnership Governors should be nominated by the local community and 
Governors discussed a number of local organisations that might be appropriate. All Governors to consider suitable 
candidates.   
 
Code of Conduct 2021/22 – Governors reviewed the draft Code of Conduct and discussed the importance of 
confidentiality being maintained at all times. They also discussed the need for Governors to restrict their 
involvement to matters of a strategic nature. The Code of Conduct was unanimously agreed.  
 
Terms of reference for FGB, Pay Committee and Discipline (Exclusions) Committee – Draft terms of reference had 
been circulated for the FGB, Pay Committee and Discipline Committee. It was noted that the Discipline Committee 
met on an ad-hoc basis, with the Membership agreed for each occasion. There had been no permanent exclusions 
since the first term back in school and it was hoped that numbers could be kept low.  The terms of reference for the 
FGB, Pay Committee and Discipline Committee were all approved for immediate use. It was agreed the Clerk would 

 
 
DB/EG 
 
 
 
 
NB 
 
 
All 
 
 
 
 
 
 
 
 
 
 
Clerk 
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provide the Chair with a copy of the most recent NGA model Skills Audit, and thought would be given to carrying 
out a Governor Skills Audit in the foreseeable future. DB advised Governors that the intention was to hold the 
open evening in person this year, but the usual speeches in the hall would be replaced with recorded 
presentations.  
 
Membership of Committees – the suggested Membership of each Committee had been circulated and all 
Governors agreed they were happy with their responsibilities. It was agreed that DM, SH and CJW would form the 
Pay Committee this year. It was noted that Emily Simpson sat on the Strategy Committee but would be going on 
maternity leave from October half term. Historically it had proved challenging to identify Governors with financial 
expertise but there were now a number of strong Governors on this Committee, so the focus would be on 
recruiting new Governors with an educational background. Governors discussed whether it was appropriate for 
them to be coming into school to conduct Governor Visits at the moment and accepted that – as things were 
technically back to normal now in school – this would be appropriate with mitigations and safeguards in place. The 
Governor Link Responsibilities would be discussed at the next Curriculum Committee meeting. CB stressed that the 
Governors’ understanding of what was being delivered in school was always heightened by visiting, so this should 
be a focus in the coming months.  
 
Link Governor for ECF – Governors were advised that the school would be hosting the Regional Hub, which was a 
great responsibility. As such, it would be appropriate for a dedicated Link Governor to be identified. Governors 
discussed where this responsibility should sit and the skills the Link Governor would require. CB suggested she 
would be interested in taking this on and it was agreed that she would be allocated initial responsibility until the 
Curriculum Committee reviewed all the Link Governor responsibilities. Once this review had been completed, there 
should be a further discussion by the FGB. Governors were advised that there had been a delay in the school 
receiving the ECF materials and it was currently proving to be an administrative challenge.  It would therefore be 
quite acceptable for Governor involvement to be delayed until November, which would allow the new trainees to 
settle into their roles. It was noted that the school had historically invested time in trainees / new teachers to 
ensure they received high quality support, and this had been reflected in the school’s retention rates (which were 
significantly higher than the national data). Following discussion, it was agreed that CB would have an initial 
discussion with Caroline Piotrowski and then the longer-term allocation of the Link Governor responsibility 
would be discussed at the next FGB meeting. 
 
Keeping Children Safe in Education (Revised) – The new update of KCSIE had been circulated and all Governors 
were asked to familiarise themselves with the changes (highlighted in the table of changes) and to read Part 2 
(which focused on the management of safeguarding). It was noted that all Governors who were employed within 
an educational capacity would already be familiar with the contents of this document. CW had recently e-mailed all 
Governors with a request to complete The Key’s Safeguarding training, and this would also set out the key updates. 
As the safeguarding lead for the Governing Board, CB committed to read the new version of KCSIE and would flag 
any significant issues to the rest of the Governing Board. However, she stressed the need for all Governors to 
complete the training before the November FGB meeting, and print a certificate of completion to be placed on 
the school file. CW would be asked to provide a Safeguarding update at the November FGB meeting.  
 
Governors’ Annual Report – CB had recently met with Emily Simpson and Lucy Towers to review the work they had 
been doing to update the school website. It was felt they had done a very good job and the website content was 
now much more accessible (although CB had suggested some changes and efficiencies). As part of this, CB had 
reviewed the Governors’ area on the website and felt it was somewhat lacking.  She had therefore made some 
suggestions as to what should be included and had agreed to produce an updated Governors’ Annual Report. A 
draft of this report had been circulated, based on the 5 meetings that had been held last year (4 normal FGB 
meetings, plus one emergency meeting due to Covid). It was agreed CB would add the priorities from last year’s 
SDP. There was also a need to amend the section related to the “impact on targets” to make it clearer. Governors 
discussed whether the last paragraph for the Autumn term meeting 2 – regarding offering all children living in 
catchment a place – should be amended to add “if first choice”, but it was decided this was not needed. It was 
suggested the reference to attendance being good should be amended to be clear this related to both on-line and 
in school attendance (although it was noted that this had been good at the point of discussion but had fallen away 
slightly towards the end of that term). The last paragraph of the document should clarify that the mental health 
services referred to were NHS mental health services (which were still very much under pressure). Governors noted 
the report included a reference to a rise in children reporting domestic abuse and queried whether this specifically 
related to children in school. It was confirmed this was the national picture, which was also reflected in school. It 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CB 
 
 
 
All 
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All 
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was agreed this should be clarified in the report. It was agreed that CB would make the agreed changes and then 
arrange for the report to be placed on the school website.   
 
Principal’s Performance Appraisal – This had been arranged for 11am on 23rd September. The SIP would be 
providing support to CB, and she asked Governors to let her know if they could be available as the process would 
be strengthened by having at least one more Governor involved. The timescales had been adjusted slightly so this 
review would directly relate to the targets for the last academic year.  

5.0 
 

Minutes of the last Full Governing Board meeting held on 16th June 2021 and matters arising 
Catherine Walters asked for the initials used in the minutes to be amended to differentiate her more clearly from 
Clare Warburton. It was agreed that she should be referred to as CJW. 
 
It was confirmed that Sharon Skilling had come in for an exit interview. She had also gifted DB, CB and SN a copy of 
a wonderful book about the impact of children in education. The PAN would need to be reviewed after the 
November FGB meeting. The Governor vacancies had been discussed earlier in the meeting.    

 
 
 
 
 
DB/CB 

6.0 Principal’s Report  
The Principal’s Report had been circulated before the meeting. The school had retained some of the safeguards 
that had been implemented during the pandemic as some offer ongoing protection and some helped with the 
fluency of movement around school. Students could still wear masks if they wanted to, and staff were able to 
request students to wear a mask if they wished. This had caused no issues to date. In fact, throughout the 
pandemic staff and students had largely respecting all the new rules. It was accepted that there was now a greater 
Covid risk from students mixing more, such as in the queues for hot food (although these were outside where 
possible) and the greater flexibility in where students spent time. Extra-curricular activities had also been 
reinstated – including inter-school competitions - and were being well attended. There was a Year 8 residential trip 
this week (to Grantham). This was all lovely for students and felt so much more normal.  It was a shame that 
students had missed out on so much of this activity over the last few years. To date this term there had been 15 
positive cases in school (9 in Year 11 and the rest across the other year groups). All cases had been tracked to 
outside of school and there had been no in-school transmission. Overall, the approach in school was to continue to 
be careful but it was lovely to have the increased feel of normality. The 2-week summer school for the new Year 7s 
had been very successful and had been much enjoyed by the staff and students involved. Many students had 
attended for more days than originally requested. DM confirmed her son had attended and had loved it. DB had 
initially been concerned about asking staff to work the additional 2 extra weeks, but no coercion had been 
necessary, and staff had gone to great effort to make it interesting. EG would be providing greater detail on the 
summer exam results later in the meeting, but the Principal’s Report provided an explanation of the process that 
had been followed in school. This had been a huge undertaking for staff.  Destinations for last year’s Year 13 
students were very positive and the list of highlights was heart-warming, particularly when considered in light of 
the impact of the pandemic over the last 2 years. The priorities for the year had been included in the report, 
condensed into a one- page reflection of the core job of work for staff. Further detail could be found in the more 
detailed development plan. Governors noted that one of the key strands revolved around “Expect more, Expect 
Better” and – accepting that overall results were positive this year – discussed the smaller cohorts within school who 
had not done as well. This was recognised to be a small number of cohorts, with considerable crossover between 
groups (eg white British and low attendance). This was reflective of the national position.  Governors then discussed 
whether there was the right balance in the priorities between high expectations and high aspirations, and whether 
this was accurately reflected in the wording. Staff felt this was already built into “Ready, Respect, Reward” and 
“social mobility” but it was agreed to change the wording slightly to better reflect that both of these were 
priorities.  At the last FGB meeting it had been suggested that this year’s Year 7 intake would be around 240 
students, but this had now increased to 257. Discussions had begun with the Borough Council about was expansion 
was required and there had been some early meetings with the building professionals to discuss the possibility of a 
new block. It was hoped to get something underway for next September but there was still considerable 
uncertainty as to what the longer-term position would be. There were currently 1281 students on role. but this 
would increase as the growth tracked through the school. Managing food provision and queuing, and traffic at each 
end of the school day were both of concern already and would become even more of a problem as student 
numbers increased further. The FGB would need to make a decision as to what was a manageable PAN going 
forward, and what flexibility there would be if the demand was greater than this. It was essential for there to be 
early discussions about this, so the growth was managed effectively. Governors queried whether there were any 
plans for new secondary schools across the Borough and it was confirmed that there had been some discussion 
about two new smaller secondary schools between Wixams and Wooton. However, it was felt there would be more 
impact on Lincroft and BISSC if any new schools were proposed to the west of Bedford. In response to a Governor 
query, it was confirmed that all the new housing development going ahead locally would fall into the BISSC 
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catchment (which extended into Bromham and Stagsden). The Governing Board would need to fully consider the 
pros and cons of expansion and the optimum scale of expansion. Governors discussed the impact the additional 
students would have on the school budget and DB confirmed that he had e-mailed the Borough Council on this as 
additional funding could be made available where growth was greater than 6% (which it was). However, funding 
would only be available for the extra students above this and there would be a lag in receipt. DB reassured 
Governors that he had considered the financial impact and believed it would be manageable. He also confirmed 
that he had discussed this with the Chief Education Officer and stressed that any difficulties would need to be 
managed collaboratively.  Governors then noted that many of the challenges would be in relation to the school’s 
infrastructure and approach to site and queried whether the Borough Council were prepared to engage in early 
discussions about this.  In response, it was confirmed that the school would need to develop a new traffic plan. 
Governors also discussed the issues caused by students having to cross the railway bridge and confirmed that 
Network Rail had refused to install a cycle path on their bridge. The local road situation was recognised to have 
improved somewhat but was still challenging.   DB often stood on Biddenham Turn at drop off / pick up time to 
ensure that traffic continued to flow smoothly.  Governors recognised that the infrastructure would be a key point 
of discussion but also felt it would be important to consider the impact any growth would have on the student 
experience within school, and how the smaller school benefits could be retained on a larger campus. CB suggested it 
would be useful to visit some other larger schools to see how they managed this whilst retaining the feeling of 
closeness / accessibility. Governors were delighted that demand for the school had increased and recognised this 
was partially due to catchment growth but also due to the growing reputation of the school. Governors queried 
whether the growth would be sustained year on year, whether there was a demographic bulge, and whether the 
Borough Council had robust modelling data. In response it was confirmed that the Borough Council’s data 
suggested they were 300 school spaces short going forward and it was possible they had been somewhat taken by 
surprise at how quickly the local student numbers had grown recently. In response to a Governor query, it was 
confirmed that the school would need additional specialist classroom space to cater for the growth, eg science labs, 
graphics, media and food space. There was currently no need for additional general classroom space.  Governors 
recognised that the additional classes would also present practical issues in managing the timetable. It was agreed 
that DB would arrange a meeting with the Borough Council representatives in the next few weeks to discuss key 
issues such as what their plan B might be if the FGB decided to restrict the PAN and how they felt the access 
issues might be managed. All Governors would be invited to this meeting.  Although there were many practical 
issues to resolve, it was recognised this could be a terrific opportunity for the school and students. 

7.0 Chair’s report  
The Chair considered how much had been achieved since the last FGB meeting and commended staff for all their 
hard work on so many issues, including assessments, the transition from on-line learning back into school and Covid 
testing. It was recognised that not everything had gone perfectly, but staff had risen to the challenge and had 
achieved tremendous things. The Chair wished to make particular note of the efforts of the ICT Department who 
had been especially helpful and had saved the school a considerable amount of money by being so effective at 
mending the chromebooks and by resolving a number of difficult issues around teaching and learning. They had 
also provided tremendous support on safeguarding and Governors were advised of a recent situation where the ICT 
Department had identified an in-appropriate relationship developing within school (which had now been dealt with 
appropriately).  CB also noted that the new Head Boy and Head Girl had not been invited to this meeting and 
suggested she would arrange a separate meeting with them and invite them to the next meeting of the FGB.  

 
 
 
 
 
 
 
 
 
CB 
 

8.0 Analysis of summer results 
A full report on the results had been circulated and tonight’s presentation would also be circulated via 
Governorhub. Given this, CB asked for the presentation to focus on the key headlines and lessons learnt from the 
process this year. EG advised Governors that the circulated data came with a health warning as there was obviously 
no national data for comparison this year. She has therefore used data from SISRA for comparison (which included 
data for 1,092 schools). In addition, the 2020 CAGs and 2021 TAGs had been calculated differently so were not 
directly comparable. However, the data was still useful to identify areas for future focus.  Governors reviewed the 
data contained within the presentation and noted: 

• The school’s A-Level results followed the national trend of more higher grades. There had been a considerable 
jump from last year, but staff had not been required to moderate down against historic data if they had the 
evidence to support their grades. Staff were confident they did. The data was based on 2019 benchmarks as 
this was the last time that full exams had been sat. Governors queried how this compared with the national 
picture and it was confirmed that the picture varied within subjects (covered later in the presentation). It also 
varied depending on which year’s data was used for benchmarking.  

• Disadvantaged students were a big concern nationally, but this cohort had performed well at BISSC.   
Attendance was also a key factor, but this was less of an issue due to the remote access via the chromebooks. 

 



 
Biddenham International School & Sports College: Minutes of a meeting of the Full Governing Board 

 held on Wednesday 15th September 2021 at 7.00pm  
 

5 

 

In response to a Governor query, it was confirmed that the cohort of disadvantaged students in school was still 
quite significant. 

• The detailed Level 2 progress had been circulated in the results booklet. Progress had been good for a number 
of years but this year it was nearly a grade higher than expected progress.  

• Governors reviewed the table showing subject success positive progress and discussed the results. The top end 
of the confidence range for all subjects was above zero and Project EPQ was a whole confidence interval above 
the line. There were 4 subjects that had negative value added but the confidence intervals were still above the 
line (due to small cohorts). The Chemistry confidence interval was still fine with 8 students at, or one grade 
below expected. In response to a Governor query, it was confirmed that the Art cohort had been only 2 or 3 
students. CJW said that she had been really impressed with the Art Department at A level as they had worked 
brilliantly and started collecting data from the start of the year. This had taken the pressure off students when 
the national approach had been announced. EG confirmed that all Departments had been asked to do this as 
the SLT had wanted to ensure that no students missed their grades this year due to a lack of evidence. DB 
added that all students had received an explanation of the approach that had been implemented the year 
before and why this meant they had to do as well as they could from the start of term. Governors discussed the 
benefit of being able to collate evidence from across the year and hoped that something of this approach would 
be retained moving forward through any educational reforms. In response to a further Governor query, it was 
confirmed that Departments would continue to collate evidence throughout the year, both to provide feedback 
to students and to safeguard in case of any further changes to the assessment process. At present, it appeared 
that the Government might use the same reforms they had proposed for exams last year, but there was still a 
lack of clarity. BISSC had been able to limit the impact of lockdowns etc.. to some extend through the 
availability of the chromebooks but it was recognised that there was a disparity across the country with some 
schools – and individual students - losing much more time in the classroom. There would therefore be 
considerable inequality if the exams went ahead normally next year. Staff at BISSC were taking the approach, 
in a gentle way, of encouraging students to show what they could do from the start of the year and to be sure 
this evidence was captured.  

• Governors felt that – on the whole – the position seemed positive but asked whether many students at BISSC 
had expressed concerns about their results and / or had appealed. It was confirmed that some students had 
been through the administrative check. There had been very few appeals, and these had largely remained at 
school level. One case at GCSE level had submitted the information to go further forward but when staff had 
shared their evidence, this had not progressed. At GCSE level no cases had progressed further and at A-Level 
there had been 2 (although these had both been external students who had been entered through the school 
but had not been in school to do their work). Governors noted this was very different to last year when there 
had been a much higher level of dissatisfaction.  

• Governors reviewed the KS4 results summary and noted that progress in English would be an area to consider 
this year. Governors queried how this cohort’s prior attainment varied from other years and it was confirmed 
that the 2020 cohort had higher prior attainment than the 2021 cohort. The current year increased slightly but 
was still below the national average. Maths had seen positive results this year. 

• Governors queried whether it was possible to identify any link between where progress had been lower and 
lower prior attainment. EG confirmed that this data could be found in the results booklet. HAPs had performed 
well across the board this year. DB explained that the Maths Department had felt hard done by last year as the 
SLT had moderated their assessments down. However, nearly all the students who had done November re-sits  
had improved their grades, suggesting their original results may have been deserved. This year Departments 
had been able to gather evidence throughout the year to support their assessments, which felt like a fairer 
approach. There had also been an opportunity to prepare students for what was to come.  

• In response to a Governor query, it was confirmed that some of last year’s Year 11 exam students had felt 
disadvantaged by the process. This year there had been much greater opportunity to prepare for the 
assessment process and to gather evidence to support the grades awarded.  

• Post 16 and Pupil Premium students had performed exceptionally well. It was noted that there was still a 
divide between girls and boys in English and Maths (slightly increased in Maths but still lower than previous 
years). Boys had improved a lot compared to the national for 2019, but still needed to be a focus. 
Disadvantaged students had done well but would continue to be a focus as this was unique to individuals.  

• Governors had been provided with a table showing the subject results for 2021 but the progress measure using 
2019 benchmarks and 2020 and 2021 progress (provided by SISRA collaboration). This appeared quite volatile, 
but Governors were assured that most subjects had met their targets (or were very close to).   

• Governors discussed the impact of attendance on results and noted there was a marked impact on students 
with less than 95% attendance. However, they also accepted that absence was not always about being away 
from school and many students were dealing with difficult situations at home. Governors were provided with 
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some examples of students who had managed to achieve positive results despite difficult circumstances out of 
school and/or particular needs / vulnerabilities.  

• In response to a Governor query, it was confirmed that there were 32 students in this cohort (out of 193) whom 
the school had no Key Stage 2 SATs information for. This was a significant percentage and many of these 
children had performed very well bur could not be included in the data.  

• It was noted that the top performing student this year was a child who had come up from Livingstone. This 
year group included a relatively small cohort from Great Denham.  

• 56% of last year’s Year 11 cohort were staying on into the 6th Form, which was a slight increase on last year. In 
response to a Governor query, it was confirmed that some students who had left to go elsewhere had already 
returned to BISSC.  

• Destination data was missing for 15 Year 11 students, but this was due to staff sickness at the start of term. 
There was only 1 Year 13 destination still to confirm.  

• The 3 year Key Stage 4 had proved particularly beneficial during the last 2 years. It was acknowledged that only 
about 50% of this cohort had been with the school since Year 7. Ofsted considered this was not the normal 
scenario and it would be interesting to consider this further when updates were provided against predictions. 

• There would be no catch-up funding or Year 7 premium this year although there would be the 16-19 Tuition 
Fund (approximately £20k for BISSC).  

• The Connolly Foundation would be funding 2 members of staff to come into school and support students who 
have fallen behind. These would be graduates starting in October. In response to a Governor query, it was 
confirmed that schools would be given some support to identify suitable individuals, but the Foundation were 
also asking schools to source themselves where possible. BISSC had interviewed 4 candidates and appointed 2 – 
the other 2 were likely to be placed in other schools. They would work predominantly in the English and Maths 
Departments, doing small group work with a small number of identified students in each year group. The 
specific details were for the school to agree but there must be clearly identified areas of need, that could be 
tracked.  

• Governors discussed how targets could be set for the current Years 7 and 8, and how progress testing could be 
used to compare against national data sets. It was possible to turn CAT scores into an equivalent SATs score, 
which could then be used to set the targets. However, Governors noted that the SATs would traditionally be 
sat before the summer break where-as the CATS were sat after the summer break. Staff would also be using 
softer data - such as GL assessments and attitude to learning surveys - to set the targets.  

• It was noted that the Government were currently developing a threshold concept document for each subject, 
which was something that BISSC had developed last year. It would be interesting to compare the two.  

• The school’s assessment calendar had been agreed and the Year 11 assessments would start in 2 weeks. GCSE 
Pod had proved extremely useful. The ARC curriculum was growing for those students who were unable to 
access the full curriculum (including drama, sports development, childcare etc.). This was available to students 
across the year groups and staff were starting to drop down core units into Year 9 for students that were 
struggling, and starting earlier for Year 10. 

• Governors queried which subjects / cohorts would be a focus going forward and it was confirmed that the 
detailed analysis was still on-going but there should be a much clearer picture by the beginning of October.  

9.0 Review of School Development Plan, School Priorities and Governor targets 
This had been covered in the reports circulated by DB and EG and discussed in items 6 and 8. Further detailed 
discussion would take place at the Curriculum Committee and more detailed targets would be tabled at the 
November FGB meeting.  

 
 
EG 

10.0 Policies and other documents for approval: 
Statement of Behaviour policies – Governors noted that there was something of a discrepancy in the question of 
how sanctions should be applied consistently whilst using discretion to respond to individual student needs. 
 
Children with Health needs who cannot attend school – a section on the issue had been added to the First Said 
Policy. 
 
Both policies were approved for immediate use. 

 

11.0 Any Other Business 
A revised meeting schedule for 2021/22 would be circulated in the next few days.  

 
 

12.0 Next Meeting  
The next meeting was scheduled for 24th November 2021. 
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ACTION POINTS 

Item 
No. 

Item Action 

1 Outstanding declarations of interest forms to be sent to the Clerk as soon as possible. All 

2 Staff Governor vacancy to be advertised as soon as possible. DB/EG 

3 All Governors to consider appropriate individuals for Governor vacancies. NB to pass on information to interested 
parties. 

All/NB 

4 Clerk to provide Chair with model Skills Audit documentation.  Clerk 

5 CB to have an initial meeting with Caroline Piotrowski to discuss the ECF until longer term allocation of the Link 
Governor responsibility. 

CB 

6 All Governors to familiarise themselves with the changes to KCSIE and read Part 2 (Management of safeguarding).  
CB to read the new version of KCSIE and flag up any significant issues to the rest of the Governing Board. All Governors 
to complete Safeguarding training before the November FGB meeting, and print a certificate of completion to be 
placed on the school file. 

All/CB 

7 Governors’ Annual Report to be finalised and published on the school website. CB 

8 Governors to inform CB if they could be available for the Principal’s Performance Appraisal on 23rd September 2021. All 

9 PAN to be discussed after November FGB meeting. DB/CB 

10 Priorities to be amended to more clearly show that both high expectations and high aspirations were key focuses  for 
the school. 

EG 

11 DB to arrange an early meeting with the LA to discuss expansion and invite all Governors to attend. DB 

12 CB to arrange meeting with the new Head Boy and Head Girl. CB 

13 More detailed targets to be tabled for discussion at the November FGB meeting. EG 

 


