Biddenham International School & Sports College
Governors’ Strategy Committee

Terms of Reference 2023/24

Membership

This committee shall consist of the Chair of Governors, the Vice Chair of Governors, the Chair
of the Business & Welfare Committee, the Chair of the Curriculum Committee, the Principal, the
Head of School and one Head of Department.

Chair

The Chair of this Committee shall be the Chair of Governors.

Quorum

The quorum shall be three governors. The Strategy Committee shall not meet without the
Principal and Head of School being present or a substitute nominated by him/her.

Meeting Schedule

The Committee will meet once a term, or more frequently at its own discretion.

Responsibilities
To oversee:
= strategic context within which the school is operating and make recommendations to
the Full Governing Body for any actions to be taken.
= monitor the work agreed with the Project Manager, as set out in their work plan.
= progress made by the school in fulfilling requirements of OFSTED and the BISSC
mission statement and values.
= consideration of ways to work effectively with all local West Bedfordshire schools.
These Terms of Reference have been approved by the Strategy Committee on
These Terms of Reference have been reviewed, approved and formally adopted by the Full
Governing Body on
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